CIRCULAR
HOSPITALITY

. LEARNING - TECHNOLOGY - HOSPITALITY

CIRCULAR4AHOSPITALITY — Closing Report

Dear partners and collaborators,

This sixth communication officially marks the completion of the main operational
phase and final event of the CirculardHospitality (C4H) project, following the
sessions held on November 26th and 27th, 2025, in Palma de Mallorca. The final
closure of the project is scheduled for the end of the year.

November 26th — Partner Meeting

The full consortium met in Palma—partners from Spain, Greece, Turkiye, and Italy
—to review recent progress, go over pending content, and coordinate the
agenda for the final event.

It was a key moment to define roles, materials, presentations, and the structure
of the project end.

November 27th — Final Conference at the BQ Augusta Hotel

We held the Circular4Hospitality Final Conference, where attendees had the
opportunity to learn firsthand about the objectives and results of two years of
work among the consortium members.

The following were officially presented during the conference:
- The E-Training Toolkit, as the final training tool.
- The C4H educational interactive game, developed to transform sustainability
into practical learning.
« The results of the pilot labs carried out in Mallorca hotels during 2025, where
circularity principles were applied in real environments.
The new multilingual digital platform, which brings together all the resources
developed and will be available for VET centers, hotels, and sector professionals.
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During the conference, representatives from all partner countries presented their
experiences, progress, challenges, and future projections in circularity, sharing a
common vision of the path taken and the opportunities ahead. The day combined
presentations, round tables, and analysis of good practices, highlighting the value
of international exchange and collaboration.

Who Participated — Consortium Leadership and Partners

The project leadership was provided by FEHM, which was responsible for
coordinating the consortium, managing resources, and implementing actions to
integrate circularity into hotel training and management.

The participating partners in C4H are:

« FEHM — Spain (Mallorca)

« SGS Tecnos — Spain (technical consultancy)

« Akcakoca Vocational and Technical Anadolu Lisesi (AMTAL) — Turkiye (VET
center)

« European Institute for Local Development (EILD) — Greece (development / e-
learning / training center)

« Green Village — Greece (hospitality sector entity)

« EGInA — European Grants International Academy — Italy (VET center)

Thanks to this international collaboration network, C4H has managed to combine
hotel expertise, training, technological innovation, and sustainability, consolidating
a replicable model in different countries and contexts.
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What C4H Leaves Behind: Results and Tangible Legacy

A complete set of training and operational tools: the E-Training Toolkit, the
educational interactive game, and the multilingual digital platform, adapted
for hotels and VET centers.

The practical validation of the model: the hotel labs demonstrated that
circularity can be integrated into daily operations with real improvements in
efficiency, responsible consumption, sustainable management, and staff
training.

A transformative educational approach: C4H integrates circularity starting
from vocational training, so that future workers enter the labor market with
sustainability competencies already incorporated.

A consolidated international structure: with partners in four countries, the
project establishes a solid foundation to replicate and extend the model in
Europe.

What Follows — Next Phases

Official launch of the project's digital platform — before 2026 — with public
access for hotels, VET centers, and interested professionals.

Promote the implementation of the toolkit and the game in partner countries,
integrating them into training plans and hotel operations.

Medium and long-term monitoring of the impact on pilot hotels: evaluation of
efficiency, savings, operational sustainability, quality, and continuous training.
Consolidation of the international network created: exchange of experiences,
local adaptation, dissemination of good practices, and expansion of the model
to new markets and destinations.

We want to express our deep gratitude to all the partners and collaborators of C4H
— SGSTecnos, AMTAL, EILD, Green Village, EGINA — for their commitment,
dedication, and collaboration during these two years.

FEHM is proud to have led this initiative. What has been achieved with
Circular4Hospitality is not just a one-off milestone: it represents the beginning of a
new stage of transformation, cooperation, and sustainability in European
hospitality.
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