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About the Project

The C4H — E-Training Toolkit for Managers of Sustainability for the
Integration of the Circularity Strategy in the Hotel Sector is a forward-
thinking Erasmus+ project aimed at strengthening circular economy
practices across the hospitality sector through innovative, multilingual e-
learning resources.

3rd TPM Successfully Held in Kartepe, Turkiye

The 3rd Transnational Project Meeting (TPM) was hosted by AMTAL in
Kartepe, Kocaeli on 27—-28 May 2025, bringing together partners from
Spain, Italy, Greece, and Turkiye. The meeting marked an important
checkpoint to evaluate project progress and plan the next steps of
implementation.

The two-day meeting featured structured work package presentations,
collaborative discussions, and stakeholder engagement activities.
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Meeting Summary

The meeting began with a warm welcome from AMTAL, followed by detailed
presentations on project management and financial planning led by SGS.
Partners reviewed the current status of the E-Training Toolkit, while the EILD
team shared updates on WP3 developments.

Key sustainability topics were discussed, including clean mobility and green
procurement practices. Participants also explored the educational game
developed as part of the training toolkit. Special focus was placed on the
creation of sustainability labs to be established in each partner country, with
detailed planning on their functions and implementation.

A substantive session was held with stakeholders, including academics from
Kocaeli University and distinguished representatives from the hotel sector.
Their contributions enriched the discussion and aligned project results with
industry needs.

The second day featured further sessions on communication and
dissemination strategies, led by FEHM. The dissemination calendar was
updated, and action points for visibility and outreach were agreed upon. The
meeting concluded with a comprehensive evaluation and planning of next
steps.

”L‘M lh!}; "."

o
Funded by S AT 'eﬂi;z
the European Union qu. SGS ‘egind %; %‘&E ULt V



Stakeholder Participation

A key moment of the TPM was the stakeholder roundtable organized by
AMTAL. Esteemed academics from Kocaeli University and hotel industry
professionals took part in discussions, enriching the meeting with their
practical expertise and affirming the project's relevance to the sector's needs.
Their presence also strengthened the link between vocational education and
professional practice.

Outcomes & Next Steps

- All partners aligned on project deliverables and next deadlines.

- Feedback from stakeholders will be integrated into the upcoming version of
the E-Training Toolkit.

- Dissemination efforts will intensify ahead of the next newsletter issue and
final TPM.

- Plans for local labs implementation have been outlined and shared.

Acknowledgements
Our sincere thanks to AMTAL for their warm hospitality, professional

organisation, and for hosting such an inspiring and productive meeting in the
beautiful region of Kartepe.

= KOCAELI - KARTEPE
|| |/ AKCAKOCA MESLEKIi VETEKNIK ANADOLU LiSES|

o
Funded by P AT .
the European Union FEh.n'\.. SGS ‘egind ‘:\ZA; % ﬁ,. ':E GW V‘ M 4 ge

Federacion Empresaria
otelera de Mallorca



